
Traffic Source:
The Roadmap page was shown to 
FastRuby visitors who clicked the 
popup about wanting a plan for 
their Rails upgrade.

Hypothesis:
The old page was not 
communicating the large amount of 
work that goes into the audit and 
the resulting level of detail.

It also wasn't directly relating to the 
questions or concerns someone 
might have when considering 
upgrading their Rails version.

Strategy:
The new version adjusted to:

a) Relate it back to the business 
decisions, i.e, time and cost
b) Demonstrate the amount of work 
and therefore increase perceived 
value 
c) Show the amount of detail 
provided, again boosting perceived 
value
d) Answer the common question of 
why can't they just estimate a price

Result
When I first talked to FastRuby they 
were having trouble getting people 
to agree to a paid audit. After 
helping them highlight why it's so 
valuable, they now get a stream of 
inquiries and have repeatedly 
multiplied the price so it's now 

$12k.

 

Old Version New Version

A proof of experties was added, 
demonstrating that FastRuby are true 
specialists in this area.

We wanted to both explain why 
purchasing the Roadmap is 
necessary in terms of generating a 
quote, as well as highlighting the 
amount of manual work that it 
involves.

To further demonstrate the value, 
the new page goes through all the
steps in greater detail.

The first four steps in the old page 
are boiled down to "Setup and 
admin", with more focus on how 
their developers comb through the 
codebase.

The aim of the Roadmap is to answer 
both business and technical questions, 
so the new page explicitly called out 
details like time and budget. 

The intro was changed to be explicit 
that this is a detailed audit and what is 
on offer.

Another section to demonstrate value, 
this time focusing on the output. We 
call out that it's not a generic PDF, 
instead showing examples of the 
details provided.

The CTA was changed to properly 
reflect that a call is the next step 
instead of sounding like a prouct order.
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